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V. Strategic Cost Management (SCM)
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V. Strategic Management Accounting (SMA)
Y. Cooper and Slagmulder
Y. Anderson & Dekker
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V. Holistic overview
Y. Anticipatory approach
Y. Cross-functional
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V. Shank and Govindarajan

Y. Tomkins & Carr

Y. Anderson

¢, Structural cost management
°. Executional cost management
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V. Strengths, Weaknesses, Opportunities, Threats
Y. Benchmarking

Y. Cost leadership

¢, Product differentiation

°. Focus strategy
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. Target costing

. Activity Based Costing

. Theory of constraints

Just In Time (JIT)

. Zero Inventory Production System (ZIPS)
. Balanced scorecard
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. Build strategy

. Harvest strategy
. Hold strategy

. divest strategy

. Cost Leadership
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